
June 2, 2005 MRPBS Web Steering Meeting 
Attendees:  Lynn Doetschman, Gretchen Strecker, Dixie Simon 
 
Updates on the team:  Marianne Wendling has retired and has been replaced by Tina Sickles, Delores 
Lloyd has left APHIS and has yet to be replaced on the team.  With Victor Ponte's retirement, Cindy 
MacLeod has replaced him as one of the overall project leaders/mentors. 
 
APHIS Web Server Replacement:  Outages experienced during the first few months in 2005 have 
prompted a replacement of the existing web server.  The server replacement took place on April 23 and 
all testing has concluded that everything is working as it did previously (forms, surveys, request forms, 
etc).  With additional space on the server we should experience less frequent downtimes on APHIS web 
sites. 
 
MRPBS site updates:  Use of new technologies have been incorporated into the newly remodeled ATAC 
portion of the MRPBS site.  Flash buttons and the USDA cascading style sheets (CSS) have also been 
incorporated into this area.  These changes can visually be noted by hovering your mouse over the text 
links to have the lines appear under the text and the standard fonts for our site have changed to the 
standard fonts used within the USDA portal environment.  Click on this link to view the newly remodeled 
area:  http://www.aphis.usda.gov/mrpbs/atac/index.html  Comments by the group for these improvement 
were positive. 
 
If for some reason the buttons do not have animation when you mouse over them, click on Tools --> 
Internet Options --> the Advanced Tab -->  scroll down under Security and place a check mark in the top 
two items (Allow active content from CDs to run on My Computer and Allow active content to run in files 
on My Computer).  You may have to exit from Internet Explorer and open it back up for the changes to 
work.  Some pages in this site go to the inside server so you will need to be on VPN or at your office desk 
to view the site. 
 
MRPBS site rework using the USDA portal template:  The News & Info page of our current site has 
been reworked into the "mock" USDA template, the result of this template is located here for your review 
and comments:  http://www.aphis.usda.gov/mrpbs/test/index.html  (Note: the links do not go to the correct 
locations, please only concentrate on the look and feel of the page for now.)  This page includes all items 
used in the USDA Template along with an addition of a flash movie at the top of the page.  Comments on 
this page during the meeting included that it looks too busy, there is too much information and the info on 
the right seems to lose importance since most web pages use this space for advertisements.   Additional 
information on this template - we can adjust colors, layout of the page to a certain extent to make it more 
to our liking. 
 
The reason I tried the "mock" page and incorporating the CSS into the ATAC site was to see what type of 
work would be involved in migrating to the new USDA Style guide/template.  We are not currently being 
mandated to move to the USDA template at this time, I am merely trying different avenues using the 
guidelines that I've seen for USDA sites.  In talking with Kathleen Donelson-Westover we have both noted 
several defects in the USDA template and are in concurrence that it is not 508 compliant nor is it usable 
on all major browsers, e.g., Netscape will not open the USDA home page.  I can work with the template to 
make it 508 compliant if we decide to go in this direction.   
 
Some things to consider when working the action items below, I tried to list the negatives and 
positives of each area: 

We are not being mandated to move into the USDA templates or style guides at this time.  The 
templates and guidelines may change before we are mandated to use them based on the 508 
compliancy issue.  If this is the direction we go, I will re-create the template to make sure it is 508 and 
multi-browser compatible.  There is a possibility that our template could set the standards for APHIS 
sites if done correctly and professionally.  Keep in mind - USDA could have the template reworked 
into a completely different t format and we'd need to start all over again. 



By incorporating just the CSS portion into our site (similar to the remodeled ATAC site), we may help 
in the future migration of our site to the USDA portal (if this ever happens).  I don't think the actual 
style guides will change if USDA recreates the template, CSS only affects the font type, size, colors 
and the underline that appears under text links when the mouse is placed over the text.  By doing this 
now, we will not have to incorporate CSS at a later date under rushed circumstances; we'd only have 
the change the one CSS file to update the entire site if USDA changes the font types, etc.  FYI - To 
incorporate CSS, each page would have to touched, text highlighted and CSS style chosen for each 
block of text, this will be very time consuming to complete.  If started now and completed section by 
section, we could possibly have the majority of this completed by the time we are mandated to move 
to it. 

 
I really hate using the USDA mandatory statements since it has been so long in process and we do not 
have any clear idea about when this could possibly happen.  I still think that some day it will happen and 
I'd rather that we be as prepared as we can be or setting the example for others. 
 
Next Meeting: 
Date: Thursday, July 14, 2005 
Time:  11:00 AM (Eastern)10:00 AM (Central) 9:00 AM (Mountain) 
Toll Free Number:  877-633-0758 
Pass Code:  149795 
Leader:  Dixie Simon 
 
Action Items for discussion during our next meeting: 

review the ATAC site prior to meeting 
review the mock site using the USDA template prior to meeting 
share these site pages with your divisions and prepare comments to share with this group 
be prepared to choose one direction 1) incorporate some portions of the USDA site into our site 
(similar to ATAC's pages), 2) moving to the USDA template after redesign and 508 compliancy has 
been developed 3) leave the site the way it is 
If you are unable to attend our next meeting, please forward all info to me via email before July 14th 

 
I really hate using the USDA mandatory statements since it has been so long in process and we do not 
have any clear idea about when this could possibly happen.  I still think that some day it will happen and 
I'd rather that we be as prepared as we can be... or setting the example.   
 


